BUSINESS

PLAN

for

__________________________
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blanchardstown
area partnership

action for positive change




Promoter

Name:

P.P.S. No:

Address:

Phone      landline:

                 mobile:

Email:

Date of Birth:

Nationality:

Sex:

Project Details

Business Name:

Address (if different):

Status:   


Sole Trader                    


Partnership

Ltd Company

Business Registered for:


Income Tax      
                     

VAT                          

PAYE/PRSI

Business planned to start on:       

Do you have an accountant/tax advisor?

Give details

Do you have a solicitor?

Give details


Business Insurance in place   

(Please supply copy)

Details of Insurance:

Do you require any licences for your business?


Planning permission


C2              


Health & safety cert


Safe pass cert


Hassop             


Driving licence           

Promoters Background

Attach C.V.

Why do you want to start this business?

What are you bringing to the business?

What skills, training, experience and resources are you bringing to the business?

What are the main objectives of your business?

What obstacles do you think you will encounter?

What future training and supports would you like?

Bookkeeping

Business planning

Annual returns


Sales & marketing


Health & safety


Employing people

Other:

Detailed description of business

How will your product/service be distributed?

How will your staffing be organised?

Premises/Location

Lease/Size

What materials will you need to source and buy for your business?

Have you made contact with future suppliers?

What are the payment conditions/delivery times?

(will you receive any credit terms?)

Are there alternative suppliers?

How will you price your product/service?

(include price list for all products/services)

What do your competitors charge?

(include price list for all products/services)
Market

What market are you in?

What makes you think there is a demand for you business?

Who do you see as your main customer base?

(what types of customers do you have?)

What market research have you carried out?

(what information gathering have you done?)

What are the trends in that market at present?

Who are your main competitors, and where are they?

How are you different from them?

(why would a customer buy from you and not your competitors?)

Have you received any advance orders?

Marketing

What marketing and promotional plans do you have?


Business cards


Flyers


Brochures

Signage


Publicity


Advertisements


Word Of Mouth

Personal Selling

What other ways can you promote your business?

How do you intend to attract customers?

What benefits are you going to emphasise to customers?

What is your sales plan?

How do you intend to retain customers?

(and when retained, how will you find new ones?) 

Funding

What funds do you require to get the business started and the costs involved?

Funds:

Costs:

Fixed

Variable

How do you propose to fund it?

Financial Projections

How much will you need to earn each month to cover the your personal expenses?

(include rent/mortgage, loans, credit cards, grocery, ESB, phone, heating etc)

How much will you need to earn each month to cover the running costs of the business?

For each of the above, how many products/services will you have to sell each month to reach these figures?
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Month 1

Month 2

Month 3

Month 4

Month 5

Month 6

€

€

€

€

€

€

Opening balance

0

0

0

0

0

0

Incoming

Sales

Other income 

VAT refunds

Total income 

0

0

0

0

0

0

Outgoing 

Initial investment

 

Purchases/Materials

Employee wages

Rent & rates

Professional fees

Transport:

Van/Car repayments

Insurance & tax

Maintenance & repairs

Depreciation

Fuel

Advertising/promotion

Other insurance

General expenses

 

Other depreciation

Interest & bank charges

Loan repayments

Fixed assets

Private drawings 

PRSI

VAT payable 

Total expenses 

0

0

0

0

0

0

Net cash flow 

0

0

0

0

0

0
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Month 7

Month 8

Month 9

Month 10

Month 11

Month 12

Final

€

€

€

€

€

€

Balance

Opening balance

0

0

0

0

0

0

0

Incoming

Sales

Other income 

VAT refunds

Total income 

0

0

0

0

0

0

0

Outgoing 

Initial investment

 

Purchases/Materials

Employee wages

Rent & rates

Professional fees

Transport:

Van/Car repayments

Insurance & tax

Maintenance & repairs

Depreciation

Fuel

Advertising/promotion

Other insurance

General expenses

 

Other depreciation

Interest & bank charges

Loan repayments

Fixed assets

Private drawings 

PRSI

VAT payable 

Total expenses 

0

0

0

0

0

0

0

Net cash flow 

0

0

0

0

0

0

0


Cashflow Projections

Employee wages should include:

Gross employee wages

Employers’ PRSI

Professional fees should include:

Accountant fees

Tax advisor fees

Solicitor fees

Other insurance should include:

Public liability insurance

Stock insurance

Property insurance

Income insurance

General Expenses should include:

ESB

Phone 

Office (stationary) supplies

Postage

Computer supplies

Hire & lease of equipment

Travel expenses

Fixed assets should include:

Any equipment or machinery purchased (but not van or car)

Projected Income and Expenditure

Profit and Loss Account

                              Year 1                 Year 2                  Year 3

Cash Sales 

Credit Sales

Total Sales            _____            _____           _____       

Deduct

Purchases/

Cost of Sales           

                                        __________               _________                ________  

Gross Profit         

Deduct

Overheads

Premises Costs

Transport Costs

Sales/Advertising

Promotion Costs

Staff Costs

Finance Costs

(loans & interest)

Depreciation

General Costs

Total Costs                _______         ________      _________

Net Profit
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		CASHFLOW PROJECTIONS

				Month 1		Month 2		Month 3		Month 4		Month 5		Month 6

				€		€		€		€		€		€

		Opening balance		0		0		0		0		0		0

		Incoming

		Sales

		Other income

		VAT refunds

		Total income		0		0		0		0		0		0

		Outgoing

		Initial investment

		Purchases/Materials

		Employee wages

		Rent & rates

		Professional fees

		Transport:

		Van/Car repayments

		Insurance & tax

		Maintenance & repairs

		Depreciation

		Fuel

		Advertising/promotion

		Other insurance

		General expenses

		Other depreciation

		Interest & bank charges

		Loan repayments

		Fixed assets

		Private drawings

		PRSI

		VAT payable

		Total expenses		0		0		0		0		0		0

		Net cash flow		0		0		0		0		0		0
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		CASHFLOW PROJECTIONS

				Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Final

				€		€		€		€		€		€		Balance

		Opening balance		0		0		0		0		0		0		0

		Incoming

		Sales

		Other income

		VAT refunds

		Total income		0		0		0		0		0		0		0

		Outgoing

		Initial investment

		Purchases/Materials

		Employee wages

		Rent & rates

		Professional fees

		Transport:

		Van/Car repayments

		Insurance & tax

		Maintenance & repairs

		Depreciation

		Fuel

		Advertising/promotion

		Other insurance

		General expenses

		Other depreciation

		Interest & bank charges

		Loan repayments

		Fixed assets

		Private drawings

		PRSI

		VAT payable

		Total expenses		0		0		0		0		0		0		0

		Net cash flow		0		0		0		0		0		0		0






